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Disclaimer

Important Disclosure: Investors should be aware that Nilzon Capital may have a conflict of interest that could affect the objectivity of the firm. Investors should not consider Nilzon Capital report as a factor in making their investment decision and should not 
consider it as an investment advice. All the information contained herein is based upon publicly available information and has been obtained from sources that Nilzon Capital believes to be reliable and correct at the time of issue of this report. However, such 
sources have not been independently verified by Nilzon Capital and/or its affiliates and this report does not purport to contain all information that a prospective investor may require. The opinions expressed herein are Nilzon Capital’s present opinions only and 
are subject to change without prior notice.

Nilzon Capital publish Information regarding certain stocks, commodities, currencies and/or other securities (collectively, “Securities”) that we believe may interest our readers. The Information is provided for information purposes only, and Nilzon Capital is not 
engaged in rendering this article to be used for public investment advice or investment-related recommendations, nor does Nilzon Capital solicit the purchase of or sale of, or offer any, Securities featured by and/or through the Nilzon Capital article and nothing 
we do and no element of the Nilzon Capital article should be construed as such. Without limiting the foregoing, the Information is not intended to be construed as a recommendation to buy, hold or sell any specific Securities, or otherwise invest in any specific 
Securities. Trading in Securities involves risk and volatility. Past results are not necessarily indicative of future performance.

The Information represents an expression of our opinions, which we have based upon generally available information, field research, inferences and deductions through our due diligence and analytical processes. Due to the fact that opinions and market 
conditions change over time, opinions made available by and through the Nilzon Capital article may differ from time-to-time, and varying opinions may also be included in the Nilzon Capital article simultaneously. To the best of our ability and belief, all 
Information is accurate and reliable, and has been obtained from public sources that we believe to be accurate and reliable, and who are not insiders or connected persons of the applicable Securities covered or who may otherwise owe any fiduciary duty or
duty of confidentiality to the issuer. However, such Information is presented on an “as is,” “as available” basis, without warranty of any kind, whether express or implied. Nilzon Capital makes no representation, express or implied, as to the accuracy, timeliness 
or completeness of any such Information or with regard to the results to be obtained from its use. All expressions of opinion are subject to change without notice, and Nilzon Capital does not undertake to update or supplement any of the Information. 

The Information may include, or may be based upon, “Forward-Looking” statements. Forward-Looking statements may convey our expectations or forecasts of future events, and you can identify such statements: (a) because they do not strictly relate to 
historical or current facts; (b) because they use such words such as “anticipate,” “estimate,” “expect(s),” “project,” “intend,” “plan,” “believe,” “may,” “will,” “should,” “anticipates” or the negative thereof or other similar terms; or (c) because of language used 
in discussions, broadcasts or trade ideas that involve risks and uncertainties, in connection with a description of potential earnings or financial performance. There exists a variety of risks/uncertainties that may cause actual results to differ from the Forward-
Looking statements. We do not assume any obligation to update any Forward-Looking statements whether as a result of new information, future events or otherwise, and such statements are current only as of the date they are made. 

You acknowledge and agree that use of Nilzon Capital Information is at your own risk. In no event will Nilzon Capital or any affiliated party be liable for any direct or indirect trading losses caused by any Information featured by and through the Nilzon Capital 
article. You agree to do your own research and due diligence before making any investment decision with respect to Securities featured by and through the Nilzon Capital article. You represent to Nilzon Capital that you have sufficient investment sophistication 
to critically assess the Information. If you choose to engage in trading or investing that you do not fully understand, we may not advise you regarding the applicable trade or investment. We also may not directly discuss personal trading or investing ideas with 
you. The Information made available by and through the Nilzon Capital article is not a substitute for professional financial advice. You should always check with your professional financial, legal and tax advisors to be sure that any Securities, investments, advice, 
products and/or services featured by and through the Nilzon Capital article, as well as any associated risks, are appropriate for you. 

You further agree that you will not distribute, share or otherwise communicate any Information to any third-party unless that party has agreed to be bound by the terms and conditions set forth in the Agreement including, without limitation, all disclaimers
associated therewith. If you obtain Information as an agent for any third-party, you agree that you are binding that third-party to the terms and conditions set forth in the Agreement. 

Unless otherwise noted and/or explicitly disclosed, you should assume that as of the publication date of the applicable Information, Nilzon Capital (along with or by and through any Nilzon Capital Party(ies)), together with its clients and/or investors, has an 
investment position in all Securities featured by and through the Nilzon Capital article, and therefore stands to realize significant gains in the event that the price of such Securities change in connection with the Information. We intend to continue transacting in 
the Securities featured by and through the Nilzon Capital article for an indefinite period, and we may be long, short or neutral at any time, regardless of any related Information that is published from time-to-time. 
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For Your Information

This article is a sequel of our earlier Open Analysis about Unilever 
Indonesia issued on 22 February 2022. Reader is advised to read our 
earlier article for better reading experience.

Please access the following page to download: 
https://nilzoncapital.com/2022/02/22/maybe-its-time-for-unilever-
indonesia-to-go-private/
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• PT Unilever Indonesia Tbk. (IDX: UNVR) is one of the oldest
operating company listed in Indonesia Stock Exchange since 1982.
Its business primarily focus on Home & Personal Care and Foods &
Refreshment.

• UNVR is a part of bigger fast-moving consumer goods (FMCG)
company, Unilever PLC, which is listed in the London Stock
Exchange (LON:ULVR) and New York Stock Exchange ADR
(NYSE:UL).

• UNVR operation in Indonesia primarily sells global brands owned
by its parent (sometimes rebranded to blend with local culture)
including Pond’s, Wall’s, Lipton, Axe, Clear, Dove, Lifebuoy,
Rexona, SariWangi, Sunlight, and Wipol.

• In this article, UNVR refers to PT Unilever Indonesia Tbk., and
Unilever PLC refers to the parent company listed in the London
Stock Exchange.

• ”Core EPS” in this article refers to the reported EPS adjusted with
projected expenditure items discussed later in Chapter 02.

Overview of UNVR

Enterprise Value (EV) IDR149.13 trn
Market Cap IDR148.40 trn
TTM Q1 2022 Net Sales IDR40.10 trn
TTM Q1 2022 EBITDA IDR9.14 trn
EV/TTM Q1 2022 Net Sales 3.72x
Employees (Q1 2022) 4,949

UNVR Stock Price since 2012, Adjusted with Dividend and Split

Source: Financial Report, Yahoo Finance, IDX   Note: TTM is the acronym of trailing-twelve months

All-time high
(01/01/18)

Blue Band, 
Frytol sold 
to KKR

IDX30 and LQ-
45 free-float 
policy becomes 
effective

Covid 
bottom

New CEO 
announced

IDX Composite free-float policy 
becomes effective

Stock closed at  9-year 
low on 15 March 2022 at 

3,280

-65%
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Since Nilzon Capital’s article on UNVR went viral, the company is under 
mega pressure from retail investor community who agrees with our 
writings and demand a turnaround, CEO and director “mini” purchase on 
stock lift back confidence temporarily
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Twitter Please Do Your Magic ✨🪄 Retail Investors are Longing to See More Directors to Have Skin in the Game, Stockholding 
Too Much Too Little

Source: CNBC IndonesiaSource: Twitter

Source: CNBC Indonesia

Source: Twitter

Source: Twitter

https://www.cnbcindonesia.com/market/20220328181831-17-326685/harga-saham-terus-turun-direktur-unvr-justru-borong-saham
https://twitter.com/arnoldneverstar/status/1505401006133166082?s=21&t=xp2HzAvlfFiZHeR-Z4-yHA
https://www.cnbcindonesia.com/market/20220329151108-17-326962/giliran-presiden-direktur-beli-saham-unilever-sinyal-apa
https://twitter.com/awqi_gibran/status/1509419304357593094?s=21&t=2WIfyQcodl5tv4uIoomxPg
https://twitter.com/mardi_invest/status/1508449165734707200?s=21&t=2WIfyQcodl5tv4uIoomxPg
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Wow!!! UNVR has just posted a ”turnaround” revenue and EPS growth in 
Q1 2022. For real?
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Source: Company page, accessed 4 May 2022
https://www.unilever.co.id/news/press-releases/2022/penjualan-domestik-tumbuh-
58-pt-unilever-indonesia-tbk-berhasil-membalikkan-kinerja-di-kuartal-i-2022/

Source: Bisnis.com, accessed 4 May 2022
https://www.unilever.co.id/news/press-releases/2022/penjualan-domestik-tumbuh-
58-pt-unilever-indonesia-tbk-berhasil-membalikkan-kinerja-di-kuartal-i-2022/

Source: CNBC Indonesia, accessed 4 May 2022
https://www.cnbcindonesia.com/market/20220428182951-17-335884/efisiensi-
mampu-menyelamatkan-laba-unilever
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UNVR long-term HODLers and bagholders be like
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Unfortunately, Core EPS Might 
Have (Actually) Down YoY
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UNVR had a poor core operating result while incremental profit primarily 
contributed by massive drop in G&A expense, not from a better gross profit
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Source: UNVR Q1 2022 Financial Report

In IDR millions (except per-share data)UNVR Q1 2022 and 2021 Reported P&L • In Q1 2022, UNVR reported a net profit of IDR2,021 
billion, up IDR323 billion or 19.03% compared to the 
same period last year.

• There are two things that caught our attention: (1) 
negative gross profit growth despite improving net 
sales; and (2) significant cost cutting in general and 
administration (G&A) expenses.

• Here, we can conclude that most of the incremental 
profit of IDR323 billion was coming from significant 
reduction in G&A expenses (down IDR343 billion) 
rather than improving core operation and cost cutting 
in marketing & selling expense (the number doesn’t 
add up to the profit).

• Thus, we can focus on exploring what is really 
happening to the G&A expense rather than other items 
in the P&L.
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Almost all of the decrease in G&A expense were contributed by sudden 
drop in payment to Unilever PLC affiliates
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In IDR millionsUNVR Q1 2022 and 2021 Reported G&A Expense

Source: UNVR Q1 2022 Financial Report

• A deeper analysis on UNVR Q1 2022 G&A expense 
shows us that the single-biggest contributing factor of 
major decline in G&A expense was trademark, 
technology and service fees and enterprise 
technology solution fees (TTS&ETS). Its decline of 
IDR321 billion is in line with the overall decline in 
G&A expenses of IDR343 billion.

• The cost cutting in remuneration and employee 
benefits is the second-biggest contributing factor, as 
the benefits from layoffs among direct and indirect 
labor starts to bear fruits for the Company. However, 
this number is still too small and outshined by the 
TTS&ETS expense in the paragraph above.
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Service fees and Enterprise Technology Solution fees suddenly 
waived (✨ gone✨) from the quarterly earnings
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In IDR millionsUNVR Q1 2022 and 2021 Reported TTS&ETS expenses

Source: UNVR Q1 2022 Financial Report

Absent???

• The data shows us that the Service fees and Enterprise 
Technology Solution fees (S&ETS) is suddenly absent 
from UNVR Q1 2022 financial report.

• Other expenses such as trademark and technology 
didn’t experienced material changes in the same 
quarter, instead in line with the incremental sales.

• This leaves us with more questions than answers:
– What is S&ETS fees?
– What is happening to S&ETS in Q1 2022?
– Is it gone for good, or is it going to come back in 

the next quarter?
– Will the S&ETS fees be accumulated in next 

quarter or later this year?
– Is S&ETS something the management can have 

full control on?

Prime factor of the net profit growth



PT Nilzon Kapital Advisor is registered and 
supervised by Otoritas Jasa Keuangan.

Readers shall not take/use this article as an investment advice. Please do your own proper research. See important disclosure at the 
end of this document. Investing involves risks. Tersedia dalam Bahasa Indonesia. Kunjungi nilzoncapital.com untuk mengunduh.

If our thesis holds, all of the incremental net profit is contributed by sudden 
waiver in payment to Unilever PLC affiliates and not from the operational 
success
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Q1 2022 net profit 
increased by IDR323 
billion.

G&A* expenses 
fell by IDR343 
billion.

TTS&ETS** 
expenses fell by 
IDR321 billion.

S&ETS*** fees 
fell by IDR337 
billion.

because because because

*) General and 
administration expense

**) Trade, Technology, 
Service fees and 
Enterprise Technology 
Solution

***) Service fees and 
Enterprise Technology 
Solution

The amount of waived S&ETS fees match with the increase in net profit, indicating that all – if not most – of the 
incremental net profit is contributed by the sudden waiver of S&ETS fees instead of operational success.

Source: UNVR Q1 2022 Financial Report
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S&ETS fees is a mandatory payment for Unilever PLC affiliates, where UNVR 
is obliged to pay up to 3%+1% of its revenue and have been around since at 
least 1997, so permanent elimination in S&ETS fees are highly unlikely
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Disclosure about ”Service fees” paid to Unilever PLC affiliates

Source: UNVR Q1 2022 Financial Report

Disclosure about ”Enterprise Technology Solution fees” paid to Unilever PLC affiliates

Source: UNVR Q1 2022 Financial Report
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In fact, UNVR disclosed in 2019 that Unilever Europe Business Centre B.V. 
(Unilever EBC) as the payee of ETS fees will make and send “invoices” to 
UNVR every quarter, likely gives full control to Unilever EBC on timing of 
such expense
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• The following paragraph were found in UNVR public disclosure* on affiliated transaction
and material transaction regarding ETS fees dated 28 September 2019 (unofficial
translation from Bahasa Indonesia):

• The “…or within such other period as agreed by both parties” might be the reason why
such S&ETS fees were waived in Q1 2022 as Unilever EBC was yet to send the “invoices”.

• The disclosure above is for ETS fees only, while we found no detailed disclosure on
Service fees so far. But, the terms might be identical since it’s involving identical entities.

*) Public Disclosure accessed from IDX website on 4 May 2022: 
https://www.idx.co.id/StaticData/NewsAndAnnouncement/ANNOUNCEMENTSTOCK/From_EREP/201909/e1f56666c9_070193a57d.pdf

Invoices will be sent quarterly, and the 
Company is required to pay the invoice 
on the 20th day of the first month after 
the billing month, or within such other 
period as agreed by both parties.”

“

Who is Unilever EBC?

Source*

UNVR

https://www.idx.co.id/StaticData/NewsAndAnnouncement/ANNOUNCEMENTSTOCK/From_EREP/201909/e1f56666c9_070193a57d.pdf
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Why UNVR S&ETS fees were negative in Q1 2022? Turns out the deal 
can works backward, where UNVR can provide ETS services back to 
Unilever Group through Unilever EBC 
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• Aside from delayed claims by Unilever EBC, the negative S&ETS expense might be
also because of favorable adjustment by UNVR or an execution of a backward deal.

• The following paragraph were found in UNVR public disclosure on affiliated
transaction and material transaction regarding ETS fees dated 28 September 2019
(unofficial translation from Bahasa Indonesia):

Based on the ETS Agreement, if required and 
approved by the Company, the Company may 
also provide relevant ETS Services to other 
Unilever Group companies through UEBC. 
The Company may charge service users who 
are billed through UEBC for the provision of 
such ETS Services.”

“

Who Pays Who?
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ETS fees are perpetual and will be renewed every 3 years, while UNVR 
director recently clarifies that there might be no adjustment on Trademark 
and Technology fees in the near future and instead “back to agreement”
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• As far as we concerned, we found no official explanation from the 
management on why the S&ETS is suddenly missing from the Q1 
2022 financial report.

• There’s no clue either on regulatory filings at IDX, financial report, 
and press release on whether such expense is currently under 
termination.

• UNVR director Enny Hartati says the following during Q1 2022 
earnings press conference as quoted by Bisnis.com:

“It's true that we pay to the parent company, Global Unilever, 3 
percent for trademarks and 2 percent for technology. […] Would 
it be a discussion [for review][,] I guess we're back to 
agreement, still at 5 percent for total brand and technology 
licenses. We will also continue to comply with the Financial 
Services Authority Regulations,” – Bisnis.com article accessed 7 
May 2022

However, this statement only clarifies Trademark and Technology 
expense, not the Service fees and Enterprise Technology 
Solution fees that we are reviewing.

• The following paragraph were found in UNVR public disclosure on
affiliated transaction and material transaction regarding ETS fees
dated 28 September 2019 (unofficial translation from Bahasa
Indonesia):

The ETS agreement is effective from October 1, 2019 for up 
to 5 years.

The ETS Agreement may be terminated early by either Party 
with written notification to the other Party at least 3 months 
before the end of the financial year when the ETS Agreement 
will be terminated in that financial year.

The ETS Agreement will be automatically extended 
continuously for a period of 3 years until one of the Parties 
intends to terminate the ETS Agreement with written 
notification to the other Party at least 3 months before the 
end of the financial year when the ETS Agreement will be 
terminated in that financial year.”

“

https://market.bisnis.com/read/20220507/192/1530551/unilever-indonesia-unvr-setor-rp740-miliar-buat-bayar-royalti-molto-dkk
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This is not the first time S&ETS fees suddenly missing from the quarterly 
earnings, and history shows that the S&ETS fees are likely to be delayed to 
the next quarter, not eliminated
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1

UNVR Quarterly Technology, Trademark, and S&ETS fees 2008-2022 (IDR million)

Source: UNVR 2008-2022 Financial Report

Previously in Q2 2012, UNVR recorded a drastic drop in 
quarterly S&ETS fees (regarded as “services fees” back then), 
which was later accumulated and charged back in the next 
quarter to make up for the absurdly low S&ETS fees in Q2 2012. 

For almost 10 years of stable S&ETS fees of 3-4% of net sales, 
UNVR broke the silence by suddenly record a negative S&ETS 
fees in Q1 2022, a very rare event that we see happen only once 
in a blue moon. This makes us wonder whether this is just an 
accounting feature that allows the management to defer 
recognition of S&ETS fees to the next quarter, or the 
management successfully lobbied Unilever PLC to permanently 
eliminates the S&ETS fees forever?
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In fact, UNVR had recorded consistent payment of S&ETS fees every year-
end despite the quarterly hiccups
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UNVR Annual Technology, Trademark, and S&ETS fees 2008-2022 (IDR million)

2

2 In 2012, despite the quarterly volatility on S&ETS 
fees shown in the previous page, UNVR still 
managed to record consistent S&ETS fees annually 
like nothing happen.

If this is the case, investor may be safe to assume 
that UNVR may likely to record back its 
accumulated S&ETS fees in Q2 2022 or later, after 
waiving such expense recognition in Q1 2022.

You, right now
Source: UNVR 2008-2021 Financial Report
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If the thesis holds and massive S&ETS fees were to be recognized later, the 
projected TTS&ETS expense might have doubled from what was reported in 
Q1 2022

UNVR Projected TTS&ETS Fees for Q1 2022, Assuming Prorated Expectation on  S&ETS Fees (IDR million)

• Historically, UNVR’s actual S&ETS fees as % of net sales were 3.87%, 3.89%, and 3.91% for Q2 2021, Q3 2021, and Q4 2021
respectively, with average of 3.89% during these previous 3 quarters (see page 18).

• The average of 3.89% is in line with the capped 4.00% agreed by UNVR and Unilever PLC as disclosed in the latest financial report.
• With reported net sales of IDR10,838 billion during Q1 2022, we expect the prorated S&ETS fees for Q1 2022 to be IDR421.8 billion

(calculated by multiplying 3.89% with the net sales during the quarter), not the negative IDR6.3 billion as previously reported.
• This makes the projected total TTS&ETS expenses to be IDR847 billion or twice the reported amount.
• The projected ∆% for S&ETS of 27.57% is mostly due to absurdly low S&ETS charge on Q1 2021 (3.22% of net sales, defying long-term

trend).

Source: UNVR Q1 2022 Financial Report, Nilzon Capital estimates
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Projected G&A expense might have grown by +8.59% YoY, not -34.46% as 
reported

21

UNVR Projected G&A Expense for Q1 2022, Assuming Prorated Expecation on S&ETS Fees (IDR million)

• As the TTS&ETS fees projected to be twice the amount reported, G&A expenses might be actually growing despite the cost
cutting effort on remuneration and employee benefits.

Source: UNVR Q1 2022 Financial Report, Nilzon Capital estimates
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The Core EPS might have actually down (not up!)

UNVR Projected P&L for Q1 2022, Assuming Prorated Expectation on S&ETS Fees (IDR million, except EPS)

• If all thesis hold and S&ETS fees were delayed instead of completely eliminated in Q1 2022, UNVR might have actually reported a negative Core EPS
growth of -0.51% to IDR44.28/share instead of up by +19.03% as reported. However, actual numbers may vary on different assumptions.

• Our assumption includes tax shield on incremental costs identical to the effective tax rate in Q1 2022.
• Reader is advised to keep up to date with the management explanation or disclosure following the issuance of this article. Nilzon Capital disclaims

any obligation to update, make correction, or provide follow-up on this article, also disclaim any obligation to cover loss in any form that may be
arising from the use of information stated in this article.

Source: UNVR Q1 2022 Financial Report, Nilzon Capital estimates
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Not to mention that in Q1 2022, UNVR might have recorded the highest 
S&ETS fees ever to Unilever PLC affiliates
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UNVR Quarterly Technology, Trademark, and S&ETS fees 2008-2022, Including Projection (IDR million) • If projected S&ETS fees of IDR422 billion in 
Q1 2022 turns out to be accurate, it might 
be the highest S&ETS fees ever paid by 
UNVR to Unilever PLC affiliates during its 
existence.

• The total TTS&ETS expense in Q1 2022 
might also be the second-biggest ever after 
Q1 2020, during of which UNVR book the 
highest quarterly net sales ever, completely 
different from what’s happening today.

Source: UNVR 2008-2022 Financial Report
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If S&ETS fees were indeed completely eliminated/canceled (or adjusted in 
favor to UNVR) in Q1 2022 and not just temporarily waived, then why now 
and why not earlier?
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• Just think about it.
• FYI, our data shows UNVR has paid fees to

Unilever PLC and affiliates for as much as
IDR24.55 trillion in TTS&ETS fees from 2012 to
2021 plus IDR53.92 trillion in dividend, which is
significantly greater than UNVR has ever paid to
the public shareholders in dividend for IDR9.52
trillion.

• If the TTS&ETS fees from 2012 to 2021 was waived
and proportionally allocated as incremental
dividend payment, the public investor would have
received additional IDR3.68 trillion in dividend, a
massive addition of 39% to shareholders return.

Payments During 2012-2021 (IDR trillion)

Source: Unilever, Yahoo Finance, market cap as of 30 December 2021
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UNVR long-term HODLers and bagholders after this

25



03
Did Sales Growth and Cost Cutting 
were Aggressive Enough?
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UNVR Q1 2022 “turnaround” is the weakest among its own public-listed 
sister companies, even lower than parent company Unilever PLC
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Q1 2022 YoY Net Sales Growth

Source: Financial Report, Trading Statement
• Despite its success to post a “turnaround” net sales performance, 

data shows UNVR is still lagged behind its own overseas sister 
companies.

• UNVR also lagged across all region except Europe and lagged its 
parent company Unilever PLC.

Unilever Group Regional Growth by Quarter

Source: Unilever PLC earnings call presentation
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UNVR is yet to escape pandemic gravity, losing steam to “downtrading”
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Q1 2022 vs Q1 2019 Net Sales Growth

Source: Financial Report, Trading Statement

• UNVR Q1 2022 net sales was only growing by +1.63% from its Q1 
2019 numbers, indicating that UNVR is yet to escape pandemic 
gravity and is yet to see the real and more tangible “turnaround” that 
the investors are looking for.

• Based on observation on selected Unilever Group’s public-listed 
companies, UNVR “turnaround” is only better than Unilever 
Bangladesh (Unilever Consumer Care Ltd.) which is currently still 
fighting to recover net sales after pandemic.

• UNVR is significantly left behind from its parent Unilever PLC, which 
recorded a wonderful 11.29% sales growth in Q1 2022 vs Q1 2019, 
indicating that Unilever PLC is relatively far out from the pandemic 
rout.

• About future expectation of Unilever operation in Indonesia, Unilever 
PLC CEO Alan Jope says the following during Q1 2022 earnings call:

“Despite increasing consumer confidence, inflation is impacting the 
Indonesian consumer and we are seeing continued downtrading* 
to lower price packs.”

*) Downtrading according to Wiktionary is defined as “The 
practice of a consumer switching from expensive brands to 
cheaper alternatives”



PT Nilzon Kapital Advisor is registered and 
supervised by Otoritas Jasa Keuangan.

Readers shall not take/use this article as an investment advice. Please do your own proper research. See important disclosure at the 
end of this document. Investing involves risks. Tersedia dalam Bahasa Indonesia. Kunjungi nilzoncapital.com untuk mengunduh.

UNVR COGS growth is in line with its global sister companies, 
inflation destroys margin
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Q1 2022 YoY COGS Growth

Source: Financial Report, Trading Statement

Unilever Group’s Observation on Commodity Inflation

Source: Unilever PLC
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UNVR experienced the worst drop in gross profit margin vs observed sister 
companies, putting extreme pressure to the management to be more 
aggressive in cutting back operational costs to make up for lost profits
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Gross Profit Margin Q1 2022 vs Q1 2021 (bps)

Source: Financial Report, Trading Statement

• Despite its “turnaround” net sales performance, UNVR failed to keep 
up with the rising raw materials cost, which surged by 12.45% YoY 
and thus sending gross profit margin lower by 379 bps compared to 
the same quarter last year.

• UNVR director Enny Hartati says the following during Q1 2022 
earnings press conference as quoted by Bisnis.com:

“Obviously there is a price increase, but we don't pass it on to 
consumers” – Bisnis.com article accessed 5 May 2022.

• UNVR decision to sacrifice margins is likely an indicator of serious 
threat from competitors.

• While sacrificing margins, UNVR is urgently in need to improve its 
effort to further cut back operating costs, whether advertising cost, 
labor cost, or fees paid to its parent Unilever PLC & affiliates.

https://market.bisnis.com/read/20220505/192/1530056/laba-bersih-tembus-rp2-triliun-bos-unilever-unvr-sebut-pemicunya
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UNVR is likely to pay the most ”royalty and service ” fees as % of net 
sales and in nominal USD to Unilever PLC associates relative to its sister 
companies we observe. In fact, the royalty and service fees % do not 
correlated with how much any companies are making in net sales

31

Source: Financial Report 2020-2022, Trading Statement, data taken from royalty, trademark, technology, service fees, or other similar affiliated fees that we deem identical to royalty 
and service fees paid to affiliated parties
*) Fees paid by UNVR are taken from capped amount stated in the agreements

Royalty and Service Fees of UNVR* and Observed Sister 
Companies, as % of Net Sales in 2021

Q1 2022 Net Sales (USD million), Showing No Correlation between Royalty 
and Service Fees % with How Much Each Companies are Making in Net Sales

In 2021, UNVR paid USD211.43 million to 
Unilever PLC associates for “royalty and 
service” fees. Meanwhile, Hindustan Unilever 
in India paid only USD156.46 million for the 
same service. This is despite the fact that 
UNVR net sales is only a fraction of Hindustan 
Unilever.
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UNVR directors cut back average salary per employee, but not theirs

32

Source: Financial Report

UNVR Personnel Effectiveness, Rebased to 2016 Level

Possibly, director compensation 
rise while staffs bring back home 
lesser and lesser on average

• Directors effort to improve personnel effectiveness 
starting to bear fruit, but still off its revenue per 
employee trend by 14 index-points as of TTM Q1 
2022.

• While cutting back personnel costs, the directors 
seem to bring more money home in TTM Q1 2022.

• With current pace, UNVR is expected to match 
personnel efficiency vs revenue by 2025 if the cost 
cutting effort is persistent.
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About Nilzon Capital

• An investment and wealth advisory firm based in Indonesia.
• Registered and supervised by Otoritas Jasa Keuangan Republic of Indonesia.
• Established in 2020 during the worst economic crisis since The Great Depression of 1929.
• Led by a highly-skilled management team with years of experience and certified qualification in investment banking and asset management.
• We provide asset allocation advisory through stocks, ETF, fixed income securities, and alternative investments.

Advisor Profile:
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Frizon Akbar Putra (Principal Advisor, President)
Indonesian citizen, currently 29 years old. License holder of WMI No. No. KEP-
210/PM.211/WMI/2016, WPEE No. KEP-18/PM.212/WPEE/2017, and WPPE No. 
KEP-397/PM.212/WPPE/2016.

Highly experienced in the capital market and investment banking business since 
the start of his carreer at PT RHB Sekuritas Indonesia in 2015 through 2021. 
Experienced in handling 11 IPO from various industries, involved in the issuance 
of Rp20 trillion bonds & sukuk, and engaged in various regulatory discussion with 
OJK, BI, and capital market SROs.

Currently member of Association of Indonesian Investment Manager 
Representatives and Association of Indonesia Capital Market Professionals.

Graduated with bachelor’s degree in Accounting from Fakultas Ekonomi
Universitas Indonesia in December 2014.

John Octavianus (Principal Advisor)
Indonesian citizen, currently 37 years old. License holder of WPEE No. KEP-
45/BL/WPEE/2011.

Highly experienced in the capital market and investment banking business for more 
than 10 years. Currently also serving as President Director at PT Marvel Investama
Asia since 2019 and as CEO at PT OrigN Teknologi Indonesia since 2021. Previously 
served as Head of Investment Banking at PT UOB Kay Hian Sekuritas (2018-2019), 
Vice President Investment Banking at PT RHB Sekuritas Indonesia (2016-2018), 
Senior Manager Investment Banking at PT UOB Kay Hian Sekuritas (2013-2016), 
Senior Manager Investment Banking at PT Maybank Kim Eng Sekuritas (2012-2013), 
and Associate at PT Indo Premier Sekuritas (2010-2012).

Graduated with bachelor’s degree in Accounting from Fakultas Ekonomi Universitas 
Indonesia in 2008 and passed CFA Level 2 exam.
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Nilzon Capital Key Person Ownership
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Key Person Role Ownership in PT Unilever 
Indonesia Tbk. Ownership in Unilever PLC

PT Nilzon Kapital Advisor Company No No

Frizon Akbar Putra Principal Advisor, President Yes* Yes*

John Octavianus Principal Advisor Yes* Yes*

*) All key person effectively acquired their shares on 18 February 2022. All key person may or may not increase/decrease their 
ownership in the company mentioned anytime after the date of issuance of this report.

This article is written by:
Frizon Akbar Putra
John Octavianus
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